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What do we mean by public value?
An Example

¢ Rural community of Choteau, Montana
¢ Population 1,741 — Isolated rural area

¢ Performing Arts League Is the only
established arts erganization In the County.

¢ Provides artistic programs fer commuRity,
threughrlive theatre and CoReCerts

¢ Stiiliggles te maintain s rapidiy aging
core audience and season ticket
subscribers

¢ Provides 5 concerts each season




ldeas they tried...

% Looked at lists ofi people not
attending

¢ Viade phone calls toe) citizeEns urging
them te purchase tickets

¢ Prices were reasonable: $25 for five
SHOWS

9 People net Interested in commitiing
Lo U OF fIVe SheWSs



ldeas they tried ...

¢ Price was reasonable — cost was not
the reason

¢ Board members seught Infermation
frem many. SeUrces; as to the cause

¢ Enlisted help off lecall BUSIness
COACHES

¢ Read 9eeks such as Vialcelm
GladwWellF'sHigesippinegr ol




What did they do?

¢ Challenge was to develop a younger
audience

¢ Decided to fecus on yeung audience
development

¢ Focused effort on one school

» ASked the guestion, “Hoew: te We get
students excited to come to a
CONCERL7Z



Their Experimental Approach

¢ Looked at the artist In residence 1dea

¢ Had local artists do woerkshoeps for
Kids Il different schoel settings

¢ Dancers worked with cheerleaders In
a Rip-hep Werkshop

9 Offered a swing Woerkshepr ek all
StUdents in the gy en: Erday Righit

¢ Students attended concert on
Saturaay/, Rigiit:



Results

¢ Concentrated efforts into 3-days of
activity with; high school students

¢ Culminated in evening perfermance
at' perfierming arts center with large
AUMIPENR off StUdERLS! 1INl attendance

» One high scheelfgir commented; It
Was the bBest Wweekendl I"'ve had since
Ve lseen kg scheo).



Results

¢ Performing Arts League began by
utilizing lecall artists

¢ Invested in the lecal community.

¢ Later buillt en and leveraged initial
experimental suceess by brnging In
nationally, prominent PEriermMErs

» Added drumming Werkshep titled,
“Communpity/Bulding threughiFanad
Drumming -



Results inf Community Building

¢ Worked with students at four-room
elementary school

¢ Built 12 West African drums

¢ Each classreom Was) spensered by, a
different: iamily/~=run ranch

9 A large: crowd of stldents, teachers,
PArEntS; grancparenits; and siplings
came Lo seerthelr iamily branes
pPUFREd INter the SCheeIS REW: dirums



Community Building

¢ School became community gathering
place

» Community spirit develeped and
Sense of pride aboeut family/-run
FARCHES In the area

¢ Students learned to make drums

¢ Drumsiwere lefittas musical legacy/
G the' schee]

¢ Students learned about West Africa



Philesophical and Political Ideas
About Public Value

¢ Art for Art’s Sake — Heart and soul

¢ Audience Development — Supperting
artists and arts erganizations

¢ Community: Development — Buillding
streng communities

¢ Soeclal Development — GIving Individuals
CRBICES ek hew: they, spend thellr tie

9 Econemic Benelitsi— Developing a creative
econemy. andrantsErelated employment:



A little history on arts counclils

¢ There are 56 tax-financed governmental
organizations (one In every state and Ssix
regional greups)

& States began establishing arkts
organizations (Utah in 1899, Minnesota In
1908, fellowed By a ew: ethers)

¢ [he creation of the National Endewmeni
for the Arts i 1965 previded Incentive: fior
other states

¢ FEederal findingf moetivated the
development: off state artsi 2agencies In
erder to) receive fiederali iunds fiey therarts



Utah Arts Counclil beginnings

¢ Alice Merrilll Horne, second woman
legisiater 1n Utah initiated efforts

¢ Mission: To advance the arts in all
thelr “phases:

¢ A Scheol teacher Whe encoeuraged
students te purchase artwelrk

¢ | anr artist canrt feed RIS/Rer amily,
they/ can t paimt
9 State's Akl Collection wWas initated



Evolution of the
Utah Arts Council

¢ A volunteer-rumn organization for many.
years

¢ Hired director and assistant in the 60’s

¢ Stafif expanded with NEA funding and
match by Utah Legisiature in the 60rs

¢ Structured as a discipline-hbased moadel
IRcltding visual arts, literary; arxts; folk
alifts) aRisieducation; ane pPUiBlIc a2k



Utah Arts Council

¢ As federal challenge funds become
avallable, erganization responded
With pregrams, to tap federal funds

¢ Initiative to fund local arts councils
Py NEAWAaS matched with Utah fitinds
and local arts council staff hired

¢ Organizabtien’ strlctUres dependeni
eR NEATUREING! Streams



What We Currently Do

¢ Give grants to artists, non-profit
organizations, teachers and schools

¢ Act as a resource for Information and
provide technical assistance

¢ Advocate for the arts andiintilence puilic
policy.

¢ Viaintain and Bulld the state’s art
collection

¢ Vienitor and assist antists andiieaders
threugh prefessionall development
OpPpPOKtURILIES



The Political
Authorizing Environment

¢ Who plays a key role in advancing the
arts?

& Governing structures that authorize and
legitimize the arts include:
— [he Goevernor and his stafi
— e Legisiature
— [fecall electedl afficials
— e mediz
— |Rterest groups; SUch as: arts erganizations
— V/ELEXS ana iaXxPa\/ers



Political Authorizing Environments

& Over the past fiew years, nationally,
the environment has not been
particularly faverable

¢ Some states have seen drastic
iURCdING CULS OF threats off eliminatien

¢ [This compels) Us e examine What eul
MeSt IMpekERt PUBIIC PURPESES
shieuldr e e bulld grassrents SUpP PO



Important Public Purposes
What are They?

¢ [0 support art and artists because
they: are particularly werthy?

¢ Because they are particularly needy?

¢ Because arts and artists willfachieve
SEmeE other Impoertanit geals; off the
state: stchr as guality/ ediucation o
INCIrEaSEd ECORGMIC developmeEnt?



Questions for the Future

¢ \What are our most Important public
PUrPOSEes?

¢ How should we be organized to provide
most public value for citizens of the state?

¢ How do we advance and elevate the
IMpertance off the ants?

o What rele sheuld we: play: and wWhe shoeuld
OUIF partners Be?

¥ IHeW canpWwe BESE aifiecl PUIslic policy/7

¢ \What dewe' do) ter maximize: oulr
resources?



What Is the Vision for the Future?

¢ Establish the arts as the foundation for
pbuillding communities In the State?

¢ Expand the state’'s economy through
creative Industries and empleyment?

¢ Reach children and pesitively: affect thelr
lIves threugih art?

¢ Give youngl people another, better cholce
for how to spend their time for social
concerns?

¢ lnspire creatively~-drven: sKkills o)
GERERaIGN GINYOURG PECRIE e U itituie?




What Is the Vision?

¢ Provide more professional support:
for artists?

¢ Collakerate with arts erganizatiens?

¢» Raise the visibility, off the arts lecally/,
matienally and internatienally:?

9 PheVvide: research andidaterane
develep a compelling case e the
IMPerIERNCE G e aItS?



What Is the Vision?

¢ Make the connection between
economic development and the arts?

¢ Prepare a creatively-driven
Workierce?

» Generate |eRs based om creative
econemies rather than industral
ECONEMIEs?



How to Reach that Vision?

¢ Affect leaders and impact public policy?
¢ Elect Inspired leadership who value arts?

¢ Bulld the capacity, of lecall arts
elkganizatiens threugheut the: state?

» Get parents, young people, and
communIty, leaders engaged in the visicn?

¢ Become: effective grasshoets adVecates?
9 Werkiindependently, or collaberatively?



A Call to Action

& Decide what your vision for the arts Is In
your community.

¢ Build support for that vision

¢ Develop relationships with yeur elected
efficials

% Become articulate and passieonate akeui
the case fier Wiy, the arts are limpektani

9 GEL yeuUnge pPeepler engagediinrthe ants



Call to Action

¢ Establish more effective lines of
communication

¢ Use technology to extend your reach

¢ Varket and preomete the arts in
cultural teurism effierts

¢ lncrease fitndingl er the arts at all
levels off geVvernment

¢ EnGgage many Inrther efort
¢ Build on one another’s successes



